5S+: Preparing The Workplace For Continual
Improvement

Description

The Five Pillars of the Visual Workplace (5S+) is a powerful Lean tool that lays the foundation
for continual improvement and gets impressive results. The implementation challenge is to
develop an understanding of the concepts and tools at all levels within the organization and to
gain management commitment to the cultural changes that are needed for success.

This class provides an introduction to the 5S concepts, tools, and implementation strategies.
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Learning Objectives

Upon completion of this training course, participants will:

e  Understand the purpose and importance of each pillar of 55+.
e  Understand how safety (+) plays a role when implementing 5S+.

e  Understand how the 55+ pillars form the foundation of Lean and Continual
Improvement.

e  Understand the importance and benefits that 55+ brings to the organization.
e  Be able to participate in any 55+ activities within the organization.
e Understand the individual responsibilities of all members of the 55+ team.

e  Be able to recognize 55+ opportunities for improvement in all areas of the
organization.

e  Begin to understand some of the cultural changes needed for success.

Topics Covered

e What is 58+ all about?

e  Why do 55+?

e The benefits of 55+

e  The Five Pillars of the Visual Workplace

o Sort

o Setin Place
o  Shine

o Standardize
o  Sustain

e The Role of Safety (+) in each of the five pillars

e Implementing 55+

Who Should Attend

All employees within an organization will gain an insight to the power of the 55+ program.

Prerequisites

No prior expetience is needed.
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